
Achieve cost and
operational efficiency
across locations

Americold is a global provider of cold 

storage warehouses and logistics. 

They came to us hoping to capture 

cost savings by optimizing their 

waste and recycling services, and to 

gain greater access and transparency 

into the waste streams of all their 

locations, using our robust reporting 

software.
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Optimized service schedules, 
eliminated unnecessary 
haul charges, and ensured 
maximum payload efficiency 
for each location
We analyzed haul schedules and resulting tonnages, and worked with the customer to 

reorient equipment and eliminate unnecessary containers, which reduced costs.
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Optimization

Through the first round of service optimization, Rubicon identified savings in excess of 

11%, with an additional 8% available through a second round of optimization. 

Implementation

Americold awarded Rubicon service at all locations they subsequently acquired with the 

intent of driving optimized, efficient service and cost.
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